
1Ostroff & Associates |
PRELIMINARY DRAFT for internal use only 

Do not cite, reproduce or distribute

DRAFT 1-8-07

Operations 
(HR, Facilities, 

Procurement, Admin.)

Proposed OSSE Organization Design

StructureStructure

ProcessesProcesses PeoplePeople

InfrastructureInfrastructure CompetenciesCompetencies

LeadershipLeadership

School Support & 

Intervention

PreK-12
(Elementary, 

Secondary, and ELL)

Adult Ed & 

Workforce
(Post 2ndary, CTE, Adult 

& Family, HEFS, GED, 

Gear Up, DTN, ELC)

Special Education

Office of the 

State 

Superintendent

Special Education Reform

Federal Grants Reform

Data Warehouse

Transition Team

Accounting

Budget

Financial Grants 

Mgmt

Office of the Chief 

Financial Officer

• Commissions, 

Boards, and 

Advisories

Standards & 

Accountability

Chief of Staff
• State Board Support

• Legislative Affairs

• Scheduling

• Planning & Performance

Business & SupportTeaching & Learning

Support Support

Nutrition Services

Transition & Reform

Early Childhood

Non-public Tuition?, CARE?

Policy, Research, 

and Analysis

Federal Grants

Programs to be 

Integrated
(McKinney Vento, Non-

public, Out of School 

Time)

Charter Facilities

Public Affairs, Equity Access, 

Community Outreach, Customer 

Service, Volunteerism, Parent 

Engagement

1

3

4

5

6

7

8

Office of the CIO

Office of the Legal 

Counsel

Office of Review & 

Compliance

Community 

Engagement and 

Communications

2

IN
 P
RO
GR
ES
S

IN
 P
RO
GR
ES
S

A blue box highlights 

a major change to 

current structure



2Ostroff & Associates |
PRELIMINARY DRAFT for internal use only 

Do not cite, reproduce or distribute

DRAFT 1-8-07

Proposed OSSE Organization Design

1

2

6

3

4

5

Planning and 

Performance
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RATIONALE

• Place process for driving planning and 

performance at Superintendent level to 

ensure strategic perspective and 

organizational accountability 

• Establish strategic link of communications to 

the Superintendent

• Maintain connection of agency-level 

outreach issues to external communications

• Combine higher education services with 

instructional component to ensure strategic 

perspective and closely coordinated 

requirements

• Connect student services (McKinney Vento, 

Out of School Time, non-Public) with other 

student-related components

• Ensure that policy development and 

enrollment count function are tied to T&L 

• Provide T&L with capability to leverage data 

for decision-making

• Ensure standards development, 

accountability, and teacher quality are 

connected to education programs

• Shift to Chief of Staff’s 

management

• Establish a direct report to 

Superintendent

• Shift Volunteerism

• Separate Parent Engagement from 

Student Services

• Connect HEFS and ELC to Adult 

Education and Workforce

• Separate from Student Services 

and Parent Engagement

• Move Student Services to T&L

• Integrate with T&L

• Integrate with T&L

FUNCTION / ACTIVITY
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Federal Grants

• Establish link between grants management 

and programs to ensure information sharing 

and effective support to LEAs

• Integrate with other K-12 programs 

within T&L

8 Commissions, 

Boards, & Advisories

• Ensure boards and commissions are tied to 

programs

• Eliminate this unit and shift 

responsibilities to programs

ORGANIZATION 

IMPLICATIONS

• Shifts planning and performance function 

from PPPE 

• Moves communication function along with 

volunteerism and parent engagement 

programs from PPPE

• Moves HEFS from Business & Support

• Moves ELC from PPPE

• Separates student services responsibilities 

from current PPPE “Student Services & 

Parent Engagement” unit and reassign to 

T&L 

• Separates PRA from PPPE

• Shifts all units within Standards and 

Accountability to T&L

• Merges OFGP capabilities into appropriate 

education programs

• Dissolves a standalone unit and distributes 

responsibilities to specific programs


